Pe 8
rha

RESIDENCE HALLS ASSOCIATION
MICHIGAN STATE UNIVERSITY

46th Session

2015-16 Finance
Report



Contents

Organization Overview 3

Notable Items & Events 4
Financial Statements

Semester Budgets

Summer 2015 6

Fall 2015 9

Constituent Allocations 13

Spring 2016 14

Constituent Allocations 18

Appendix

Contact Information

19




Organization Overview

The MSU Residence Halls Association (RHA) is the on-campus student government at
Michigan State University. Representing more than 15,000 students, MSU RHA is the
largest Residence Halls Association in the country. MSU RHA remains dedicated to
improving the on-campus living experience and providing services to students including
Campus Center Cinemas, RHA TV, RHA on Demand, and the Condom Connection.

Organization Mission

The mission of the Residence Halls Association is to represent the residents of Michigan
State University objectively and to provide a voice for the concerns of our residents. We
strive to achieve this by assisting hall organizations with publicity, legislation, funding,
and also by providing valuable services and opportunities through our programs.
Through these initiatives, RHA is committed to continuously improving the on-campus
experience at Michigan State University.



Notable Items & Events

Financial Adaptations
Account Changes
Beginning November 2015, RHA switched over to tax exempt accounts.
RHA allows tax to be reimbursed on reimbursements for students, but is
not paid on checks cut to vendors.

Establishment of New Accounting Policies

Following the establishment of new tax exempt accounts, new University
Accounting policies have been put into play. As a result, the RHA Financial
Office experienced drastic changes in both policies and procedures. While
beneficial, these improvements carried a substantial learning curve that
increased both the length in processing time and potential for error when
performing financial procedures.
Notable areas of conflict include:

o Changes in Financial Documentation

o Additional Gift / Prize Documentation

o Changes in P-Card Restrictions

o Adoption of Additional Financial Procedures.

Accounting Practices
Officer transitions are difficult and limit individual responsibility,
culminating in incomplete financial reporting. Despite improved financial
procedures and assistance from the Central Business Manager, the
organization’s financials have been the victim of inadequate accounting
practices. Continuous documentation and processes are improving the
policies and practices performed by RHA.

Audit review
Beginning in January 2016, RHA was audited by the Michigan State
University Internal Audit team. After review, recommendations and
improvements were made to our technology and security, financial
information records and statement reconciliation processes. A review
meeting is to be held in Fall 2016.



Processing Improvements
Following the establishment of new accounting policies, both the RHA
Finance Office and the University Accounting department experienced
drastic improvements to transaction processing. As a result of these
improvements, average transaction processing is about 2-weeks and is
looking for even more improvements with a possible new Electronic Flow
System this upcoming year.

Finance Training
In an attempt to improve student involvement and education with the
RHA Financial Office, Treasurer Training was extensively overhauled and
updated to meet the standards of the Business Manager, CFO, and DTA.
Updates include examples, lists of commonly used vendors and step by
step processes. Utilizing increased training material, improved training
processes, and visitations from the Central Business Manager, Finance
Training is substantially more beneficial to both the Constituent
Governments as well as their students.

2015 Tax Renewal
In accordance with the University Tax Policy for major governing groups,
each group must hold a student referendum to have the collection of tax
re-approved every three (3) years. They were approved which will allow for
continual operations of RHA until 2018.

Concerts & Special Events

e Gig on the Green e Microaggression Macrolmpact
e Spartan Sprint 5K Run Initiative
e Kevin Hart

o Plastic Cup Boyz as
opening act
e Joe Hertler and the Rainbow
Seekers
o Joshua Smith and James
Gardin as opening acts
e Pete Davidson

MICROAGGRESSION

o Thomas Dale and Moses MACROIMPACT
Jacob Storm as opening
acts
e Dear World sponsorship e Dr. Stacey Pearson Wharton

e On the Rise Sponsorship



Residence Halls Association
Summer 2015 Budget Proposal
Effective April 29, 2015

Beginning Balance

Carryforward $ 174,417.89

Subtotal 174,417.89
Spring Expenditures

General 102,357.89

Payroll 22,020.00

Constituent 20,020.00

Reserve 30,020.00

Subtotal 174,417.89
Surplus/Defecit $ 0.00
Spring 2013

General Carryforward 58,074.64

Payroll Carryforward 27,686.67

Constituent Carryforward 58,646.58

Reserve Carryforward , 30,010.00

Subtotal 174,417.89
Balance Forward $ 174,417.89
President

Eboard Polos 1,114.67

Subtotal 1,114.67
Vice President

Miscellaneous 250.00

Subtotal 250.00
Chief of Staff

Business Cards 500.00

Staff Development 1,200.00

Subtotal 1,700.00

Subtotal -
Directior of Racial, Ethnic, & Progressive Affairs

Miscellaneous 264.86

Subtotal 264.86
Director of Technology : :

Miscellaneous 1,000.00

Subtotal 1,000.00
Director of Advertising & Public Relations

Welcome Week Swag 15,000.00

Promotional Materials 4,000.00

Miscellaneous 2,000.00

Subtotal _ 21,000.00




Director of Special Events

Artist Fees 30,000.00

Production Fees 26,500.00

Subtotal 56,500.00
Director of Campus Center Cinemas

Movies 3,600.00

Popcorn 500.00

Subtotal 4,100.00
Director of Movie Offices

Movies/Games 1,500.00

Subtotal 1,500.00
Director of Health & Safety

Olin Health Center-Condom Connection 2,000.00

Subtotal 2,000.00
Executive Secretary

Copier Fees 240.00

Telephone Fees 180.00

Office Supplies 600.00

Subtotal 1,020.00
Communications Coordinator

Delegation Fees 2,200.00

Travel ( 5 flights and transportation) 5,000.00

Apparel Swag 700.00

Emergency NACURH Fund 500.00

Subtotal 8,400.00
Committees

COB General Fund

COB Tangible Items Fund

Chair Discretionary

Subtotal -
Account

Service Fees ) 20.00

Witholding 3,488.36

Subtotal 3,508.36
General Account Total $ 102,357.89




Payroll Account

Payroll
Organization Payroll 22,000.00
Business Manager Payroll 6,000.00
Subtotal 22,000.00
Account
Service Fees 20.00
Subtotal . 20.00
Payroll Account Total $ 22,020.00

Constituent Account
Tax Allocation

Constituent Allocations 20,000.00

Subtotal 20,000.00
Account

Service Fees 20.00

Subtotal 20.00
Constituent Account Total $ 20,020.00

Reserve Account

Account
Reserve 30,000.00
Service Fees 20.00
Subtotal 30,020.00
Reserve Account Total $ 30,020.00




Residence Halls Association
Fall 2015 Budget Proposal

Budget Summary

Beginning Balance
Carryforward $ 457,089.10
Subtotal 457,089.10
Fall Expenditures
General 270,829.10
Payroll 66,428.00
Constituent 86,796.00
Reserve 30,030.00
Subtotal 454,083.10
Surplus/Deficit $ 3,006.00

Revenues & Balances

Summer 2015
General Carryforward 12,623.34
Payroll Carryforward 5,015.19
Constituent Carryforward 35,410.57
Reserve Carryforward 29,990.00
Subtotal 83,039.10
Fall 2015
Tax Collection 374,050.00
Subtotal 374,050.00
Balance Forward $ 457,089.10

General Account

President
NRHH 750.00
Discretionary 2,500.00
Subtotal 3,250.00
Vice President
Consitituencies of the Month 900.00
General Assembly Retreats 1,500.00
GA Incentives 500.00
President's Round Table 2,500.00
Subtotal 5,400.00
Chief of Staff ‘
Travel Expenses ’ 1,000.00
Staff Development 500.00
Incidentials 500.00
Subtotal 2,000.00
Chief Financial Officer
Senior Appreciation 100.00

Training Materials 100.00



Subtotal » 200.00

Director of Racial, Ethnic, & Progressive Affairs

Programming Fund 3,000.00
Black Power Rally Sponsorship 1,000.00
Spartan Remix (Invincible) 500.00
Diversity Summit (20 students for $50 each) 1,000.00
Subtotal 5,500.00
Director of Technology
New Server 2,000.00
Office 365 Business Essentials-Annual Subscription 1,200.00
Professional Karaoke Software 100.00
Karaoke Cloud Streaming Service-Monthly Subscription 1,000.00
Replacement Office Computer-In case of technical failure 1,500.00
Creative Cloud-Annual Subscription for DOA 310.00
Adobe Software 1,000.00
Subtotal 7,110.00
Director of Advertising & Public Relations
State News Ads 2,000.00
Paid Social Media Ads 3,700.00
Promotional Materials (SWAG) 15,300.00
Special SWAG (Town Halls, GA) 2,000.00
Printed Materials ‘ 3,000.00
Subtotal ' 26,000.00
Director of Special Events
Event Expense 85,000.00
Subtotal 85,000.00
Director of Campus Center Cinemas
Popcorn 2,500.00
Team Building 200.00
Senior Appreciation 50.00
Movie Royalities 40,000.00
Subtotal 42,750.00
Director of Movie Offices
Movies 4,000.00
IPAD Applications Update 50.00
Decorations for Movie Offices 100.00
Posters and Maintenance 300.00
Subtotal 4,450.00
RHA Television _
Movie Royalties 40,360.00
Subtotal 40,360.00




Director of Health & Safety :
Spartan Sprint 3,000.00
Condom Connection 500.00
Cold & Flu Packs 5,500.00
Breaking Point 6,000.00
Olin Health Center event programming, co-sponsorships 4,000.00
Miscellaneous 1,000.00
Subtotal 20,000.00

Executive Secretary
Copier Fees 300.00
Telephone Fees 300.00
Office Supplies 1,000.00
Finance Staff Shelving Unit 400.00
Wheeling cart/Briefcase 200.00
Subtotal 2,200.00

Communications Coordinator
Conference Fees ' 1,350.00
Conference Apparel/Spirit 900.00
Dues/Affiliation 150.00
Philanthropy 300.00
Subtotal ‘ 2,700.00

Committees
COB General Fund 12,248.10
COB Tangible Items Fund 4,000.00
Chair Discretionary 150.00
Subtotal 16,398.10

Account :

Service Fees 30.00
Witholding ' 7,481.00
Subtotal 7,511.00

General Account Total $ 270,829.10

Payroll
Executive Board 39,300.00
Campus Center Cinemas 8,300.00
Movie Offices ’ 5,700.00
Business Manager Payroll 5,798.00
Finance Office 7,300.00
Subtotal 66,398.00

Account
Service Fees 30.00
Subtotal 30.00




| Payroll Account Total $ 66,428.00 |

Constituent Account

Tax Allocation
Hall Governments ‘ 65,074.50
LGBTA Caucuses 10,845.75
Black Caucuses 10,845.75
Subtotal 86,766.00
Account
Service Fees 30.00
Subtotal 30.00
Constituent Account Total $ 86,796.00
Account
Reserve 30,000.00
Service Fees 30.00
Subtotal 30,030.00
Reserve Account Total $ 30,030.00
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Residence Halls Association
Spring 2016 Budget Proposal

Budget Summary

Beginning Balance
Carryforward $ 516,727.50
Subtotal 516,727.50
Spring Expenditures
General 327,540.00
Payroll 65,528.00
Constituent 86,808.00
Reserve 30,030.00
Subtotal 509,906.00
Surplus/Deficit $ 6,821.50
Revenues & Balances
Fall 2015
General Carryforward 60,526.59
Payroll Carryforward -
Constituent Carryforward 73,905.91
Reserve Carryforward 30,020.00
Subtotal 164,452.50
Spring 2016
Tax Collection 352,275.00
Subtotal 352,275.00
Balance Forward ; $ 516,727.50
President
NRHH 750.00
Discretionary 1,500.00
Safe Guard Sponsorship 2,500.00
Graduation Cords 350.00
Subtotal 5,100.00
Vice President
Leadership Round Table 3,500.00
General Assembly Retreats 1,500.00
GA Incentives 500.00
Awards 900.00
Subtotal ' 6,400.00
Chief of Staff
Travel-NACURH 1,500.00
Staff Appreciation 1,250.00
Senior Appreciation 50.00
Keys for the office 50.00
Subtotal 2,850.00




Chief Financial Officer

E-Requester 18,000.00
Surplus 20,000.00
Subtotal 38,000.00
Director of Racial, Ethnic, & Progressive Affairs
Miscellaneous Program Funds 1,000.00
Drag Show 4,050.00
Pow Wow of Love 1,500.00
Lunar New Year 1,500.00
BSA Programming 1,500.00
Subtotal 9,550.00
Director of Technology
New Server 2,000.00
Office 365 Business Essentials-Annual Subscription 1,200.00
Office Printer lease 1,700.00
Printer for finance staff 300.00
Subtotal 5,200.00
Director of Advertising & Public Relations
State News Ads 2,500.00
Paid Social Media Ads 3,000.00
Promotional Materials (SWAG) 15,000.00
Special SWAG (Town Halls, GA) 2,000.00
Printed Materials 3,000.00
Spring Frenzi 5,000.00
Subtotal 30,500.00
Director of Special Events
Hoop for Hope Celebrity Charity Event 25,000.00
Event Expense (Ballroom or Collaborations) 55,000.00
Speaker 15,000.00
Subtotal 95,000.00
Director of Campus Center Cinemas .
Movie Royalties 40,000.00
Team Building 200.00
Popcorn Seasoning 300.00
Popcorn 5,500.00
Subtotal 46,000.00
Director of Movie Offices
Movies 3,000.00
Subtotal 3,000.00
RHA Television
Movie Royalties 40,360.00
Subtotal 40,360.00




Director of Health & Safety
Nutrition/RUBI 3,500.00
Sexual Health 1,000.00
Alcohol, Tobacco and other drugs 5,500.00
Miscellaneous 3,000.00
Subtotal 13,000.00
Executive Secretary
Copier Fees 500.00
Telephone Fees 300.00
Office Supplies 1,000.00
Water for office 500.00
Telecom charges 400.00
Subtotal 2,700.00
Communications Coordinator
No Frills Conference 500.00
Dance Marathon Philantrophy 500.00
Volunteer/Philantrophy Miscellaneous 200.00
NACURH Registraion Fees 2,000.00
NACURH Spirit/Delegation Bonding 500.00
Subtotal 3,700.00
Committees
COB General Fund 12,000.00
COB Tangible Items Fund 4,000.00
Chair Discretionary 150.00
Subtotal 16,150.00
Account
Service Fees 30.00
Witholding 10,000.00
Subtotal 10,030.00
General Account Total $ 327,540.00
Payroll
Executive Board 39,000.00
Campus Center Cinemas ~8,200.00
Movie Offices 5,800.00
Business Manager Payroll 5,798.00
Finance Office 6,700.00
Subtotal 65,498.00
Account
Service Fees 30.00
Subtotal 30.00
Payroll Account Total $ 65,528.00




RESIDENCE MALLS AssociaTION

Constituent Account

Tax Allocation
Hall Governments 65,083.50
LGBTA Caucuses 10,847.25
Black Caucuses 10,847.25
Subtotal 86,778.00
Account
Service Fees 30.00
Subtotal 30.00
Constituent Account Total $ 86,808.00
Account
Reserve 30,000.00
Service Fees 30.00
Subtotal 30,030.00
Reserve Account Total $ 30,030.00
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Contact Information

Christine Maurer
Chief Financial Officer — 46t Session—47th Session
Finance Staff — 44t and 45t Sessions
cfo@rha.msu.edu

Maegan Kornexl
Director of Treasurers and Allocations — 47th Session
dta@rha.msu.edu

Karson Konkle
Director of Treasurers and Allocations — 46t Session
Finance Staff — 45t Session
konkleka@msu.edu



